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SUBJECT: GRUPO ALFA BUYS A NEW FIBER FIRM 

BEGIN UNCLASSIFIED: 

1 . MONTERREY'S GRUPO ALFA CONGLOMERATE ANNOUNCED ON 
JULY 16, 1977, ITS PURCHASE OF MAJORITY HOLDING IN FIBRAS 
QUIMICAS, A LARGE PRODUCER OF POLYESTER AND ACRYLIC FIBERS. 
FIBRAS QUIMICAS (FQ) WAS PREVIOUSLY OWNED BY MAJORITY MEXICAN 
PARTNER, CELULOSA Y DERIVADOS, AND MINORITY DUTCH PARTNER, 
ALGEMENE KUNSTZIJDE UNIE. RESPECTIVE HOLDINGS WERE 60 AND 

40 PERCENT OF SHARES. MINORITY DUTCH OWNERSHIP WILL PROBABLY 
REMAIN UNCHANGED, DESPITE CHANGE IN MAJORITY MEXICAN PARTNER. 

2. CONGEN MONTERREY UNDERSTANDS THAT THIS ACQUISITION BY 
ALFA AND DIVESTITURE BY CYDSA REPRESENTS A MOVE TO RATIONALIZE 
BOTH FIRMS' RANGE OF INDUSTRIAL ACTIVITIES. ALFA ALREADY HAS 
MAJORITY INTEREST IN NYLON DE MEXICO (WITH DUPONT IN A MINORITY 
POSITION) WHICH PRODUCES A LINE OF FIBER PRODUCTS VERY SIMILAR 
TO THAT OF FIBRAS QUIMICAS. CONSOLIDATION OF FQ AND NYLON 
WITHIN GRUPO ALFA CAN BE EXPECTED TO REDUCE COSTS THROUGH 
REDUCTION IN STAFFING AND ELIMINATION OF DUPLICATION (READ 
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COMPETITION) IN THEIR PRODUCT LINES. MOTIVE OF CYDSA IS MORE 
CONCENTRATED SPECIALIZATION IN STRICTLY PETROCHEMICAL PRODUCTS. 

END UNCLASSIFIED 

3. BEGIN LIMITED OFFICIAL USE: OUR CONTACTS AMONG DUPONT 
REPRESENTATIVES IN NYLON DE MEXICO CONFIDE THAT THEY HAD BEEN 
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AWARE OF RUMOR AMONG TOP ALFA MANAGEMENT ABOUT POSSIBLE ACQUISI- 
TION OF FQ FOR SOME TIME. DUPONT ITSELF APPEARS TO HAVE HAD 
LITTLE OR NO ROLE IN THIS DECISION PROCESS. NEVERTHELESS, 

DUPONT HAS BEEN UNHAPPY ABOUT WEAK EARNINGS OF NYLON DE MEXICO 
AND WOULD WELCOME ANY COST SAVINGS THAT RESULT FROM CONSOLIDA- 
TION. THEY ARE STILL UNSURE, HOWEVER, AS TO PRECISE NATURE OF 
RELATIONSHIP THEY WILL HAVE WITH DUTCH MINORITY PARTNER IN FQ 
AND THEY ADMIT SOME MISGIVINGS ABOUT SHARING DUPONT TECHNOLOGY 
WITH A DUTCH FIRM WHICH COMPETES WITH THEM IN INTERNATIONAL 
MARKETS. 

LAMBERT 
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